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Organizational Changes and Job Motivation
Franklin woods community hospital needs to do some major changes in the management so that the performance can be improved. When the firm has a good management which does not give a lot of pressure to its workers' employees will be motivated in their line of duty, therefore, achieving the set goals and objectives of the firm. For the changes to be achieved some study needs to be taken so that a well-established plan can be strategized. This will enable them to allocate funds for the change process. The literature will extensively discuss some organizational changes, potential conflicts due to these changes, a recommendation plan to combat the resistance and a communication plan that introduces the change and continues through the management change process. 
Organizational Changes
Organizational Changes in management
The management change will contribute a lot to the success of the hospital because good management will make sure that the wellbeing of the employees is taken care of. This will definitely encourage workers to do a good job to the clients because they also enjoy working under the good management of the hospitals. Consequently, management will also ensure that the worker’s salary is paid on time and making sure that each employee is satisfied with what the firm gives to them. Also, when the hospital management plans for anything, they need to always engage the workers so that they can also contribute their opinions on the changes.
Again, management needs to send their workers on seminars and forums which will assist them in the addition of the knowledge to the changes occurring in the firm. Technology always keeps on changing and therefore, the management should always be ready to fund the training of its workers so that they get updated on the advanced technology in the hospital. These seminars are very important to the firm because workers will be taught many things which when implemented by the firm will give good results to the organization.
The idea of making some changes on the administration needs to be raised early enough so that it is well planned without being in hurry of making unwise decisions which can make the hospital shift from bad to worse. According to Petrou et al. (2018), employees must be involved here fully so that no one is left out in the whole process of making the changes which will make them perform to their level best. For that reason, the organization needs to come up with the committee of selected workers who will work on the implementation and will ensure that all the plans have come into reality. In addition, the hospital needs to advertise the vacancy so that people can apply for the job then conduct an interview for those with the right documentation and qualifications. This change can also be done by promoting the employee who has worked in the firm for a long period and has the experience of all that is entailed in the new position. Such a precaution will make workers be more motivated as their efforts are being appreciated and recognized.
Change in the working environment
The other change which needs to be done at Franklin wood community hospital is the improvement of the employees working conditions. From past research done it has been found that Franklin Wood Community hospital needs to change the way of handling their workers so that they produce good results in the organization. According to Pinder (2014), some workers are not treated equally at the work yet they expect good results from them which are discouraging. For instance, security personnel are overlooked in the firm and also paid less money when compared to other workers yet they are the one having the most important information about the hospital.
Consequently, management is always arrogant to the workers at the hospital and for them to be motivated intrinsically they need to have a good working environment. The good working environment enables employees to work peacefully towards the achievement of the goals and objectives of the hospital without a lot of pressure from the administration. According to Pinder (2014), workers will be motivated to do their jobs well when the terms between them and the management are good and as a result, a good working environment will be achieved. For example, health workers are motivated when the administration works in cooperation with them towards the achievement of the hospital's goals. They need to be paid for overtime so that they do not feel they are being underpaid for the job they do. This will make them give quality services to the customers hence winning more customers to the hospital.
According to Kanfer et al. (2017), employee motivation is the reason that makes the employee pursues the set goals and objectives of the organization. Also, it is the main factor which makes the employees act in a certain way. Organizations have their own way of encouraging their workers at the workplace. In order to have a clear understanding of the same, there are two theories that give the explanation of the motivation in the firm. These theories are extrinsic motivation theory and the intrinsic motivation theory. The theories give the organization the chance of choosing the theory which suits the firm economically and through motivation, the firm will perform well to the expectation because workers will work at their best.
Extrinsic motivations are the external forces which make an employee work best towards achieving the set goals and objectives. These forces are usually punishment and rewards. Punishment gives an employee the motive of working hard so as to avoid the punishment given while the reward motive encourages the employee to work with the passion so as to be rewarded (Buchanan & McCalman, 2018). Therefore, for the workers to give good services to the customers at Franklin Woods Community hospitals, they need to employ punishment as their motivating factor whereby employees who are not performing to the expectation to be suspended for some days so that when they come back they will work so as to avoid the punishment. On the other hand, for those who are doing a good job should also be appreciated by rewarding them with gifts or sponsoring their scholarship or giving them incentives so that they continue to work for more rewards which will come as a result of the good performance at the workplace.
Intrinsic motivation is the motives which come from inside the worker (Pinder, 2014). The employee is encouraged intrinsically when they find the job fulfills all their needs and thus enjoys what they do. Intrinsic motives are more effective than the extrinsic motivation as the motive comes from within the employee. The workers always do the job out of passion and the results are genuine to the organization and it cannot change like the extrinsic when the rewards and punishment are removed. Hence, the workers in Franklin Woods Community hospital needs to apply the intrinsic motivation so that the hospital can provide good services to their customers having no complaints. 
Potential Conflicts
Conflict is the act of disagreeing with someone or something which can be between two people having different ideas over the same thing. One of the potential conflicts that are likely to occur due to change in working conditions is a decline in employee service delivery and may also result in unnecessary fights. According to Petrou et al. (2018), the management needs to always conduct meeting with the employees to discuss the issues affecting them so that the solution can be found before it gets worse. Talking to people and listening to their views is always the best way of solving the conflict between the two warring parties.
Delay in clearing employees’ salary is another potential conflict that may arise due to change in management. This is possible when they are not paid in good time and may thus hold a demonstration or stop working until they are paid and this will have a negative impact on the firms' service provision to the customers. Thus, for this conflict to be prevented, the firm needs to have a well-planned strategy which does not cause conflict, like paying them in time. The management changes can bring such conflict but can be avoided easily by having a good plan of workers payroll with the account manager in the firm. The method suitable for solving such conflicts is diplomacy or arbitration where the administration talks to the employees.
The other potential conflict that may arise due to change in management is when worker's opinion differs to those of the management. This mostly happens when some workers take sides when it comes to changes in the leadership wrangles. This can only be settled through having an expert who will be dealing with conflicts arising every now and then. Mediators can be brought to bring the conflict parties together by agreeing to share everything equally (Buchanan & McCalman, 2018). They reconcile people by listening to both parties then give solutions to the conflict leaving them at peace again. This method calls one to have some skills and knowledge of bringing people together as it is likely to happen in firms because the organization is made up of different type of individuals thinking differently about the same issues. However, due to individual differences, some people will just refuse something good for no reason.
Recommendation Plan
According to Petrou et al. (2018), Franklin Woods Community hospital needs to have a team which will work on the implementation of the major changes in the organization. For the management to be reshuffled they must need at least do some further research so that the changes cannot affect negatively the organization performances. By doing so the workers will also be motivated to work in the firm where the management is stable and can offer solutions when the problem arises.
On the working environment, the organization needs to change by extrinsically motivating the workers through the rewards and punishment which makes them work hard towards achieving the goals. The employees can also be intrinsically motivated when the administration and the job itself satisfy them in a way that no one is complaining but having fun by doing their duties (Herzberg, 2017). Also, the strategies of change need to be established appropriately by the selected committee. Changing the working environment will help workers perform without having too many conflicts at the workplace when the changes take place. With the given strategies Franklin Woods Community hospital needs to have a good implementation committee which ensures that the researched plans and changes are put into place for it to start working efficiently.
Communication Plan
For the organization to reduce conflict in an organization it has to have a good communication plan which will be effective and reach to all employees in an organization within the shortest time possible. Hence, there is a need to have a portal where all the information and updates can be found by the workers upon logging into the portal. These will enable workers to post their response immediately they get the information about the management changes and the changes in the working environment (Buchanan & McCalman, 2018). Communication in the organization is very essential since without a good communication system no message will ever be clear to the workers or it will be difficult to pass the same information to the administration. For that reason, firms need to have a good communication network for employees to be reached faster in big firms like Franklin Wood Community hospital which have different departments. Nevertheless, there are also other effective ways of communicating with the workers in the firm like writing an internal memorandum and send through the email so that everyone gets the information. 
In conclusion, having extensively discussed some organizational changes, potential conflicts due to these changes, recommendation plan to combat the resistance and a communication plan that introduces the change and continues through the management change process, it is clear that the hospital management needs to work on their weaknesses so that the workers in the firm get motivated in their line of duty without fail. The changes need to be done so that the new management can bring new changes which will assist the organization in achieving its goals. On the other hand, employees need to be motivated so that they can work best towards achieving the set goals and objectives of the organization. The firm always needs to employ both the extrinsic motivation and intrinsic motivation to make employees perform. 
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